
Benefits 
The course is designed to help you:
ü Understand the difference between project management and programme management, and 

what this means in Retail
ü Know when to set up project and programme management capabilities 
ü Become confident with the different approaches and key tools typically used in Retail 

Programmes
ü Manage stakeholder relationships effectively
ü Establish and implement governance to ensure alignment with business strategy

Our Approach 
• This training focuses on the key aspects of running 

an effective project or programme based on our 
experience

• Topics covered include setting up a programme, 
planning, reporting and risk identification

• The course involves discussions and exercises 
throughout the day to ensure continuous 
engagement 

• Participants receive key templates for developing 
and running a programme as used by PatelMiller

• We also provide ‘hints and tips’ based on our 
learnings from projects, including our very own 
’Intelligent Programme Office’ methodology

• Understanding the importance of change 
management

Course Overview
The aim of this course is to understand what project and programme management is, introduce how 
we think about it at PatelMiller and cover the key terminology, tools and techniques that will be 
useful in leading any project or programme

What’s	Covered

Definitions	– what is	project	and	programme	
management?

Points	of	application	– why	and	when	do	we	use	these	
approaches?

Approaches	and	key	tools	– how	to	do	it?

Project	management	- group	work,	discussions	and	
exercises

Programme	management	- group	work,	discussions	and	
exercises

Format
Although there is no minimum number required, we would expect 10-15 people to attend this 
course to allow for group discussions and case study exercises

The course is aimed at those looking for the foundations and best practices of Project and 
Programme management

Cost
Please get in touch to find out about our fee structure and to discuss the support required

PatelMiller

About PatelMiller
PatelMiller is a business consultancy that works closely with its clients to develop their strategies and deliver their full benefit. Our
team have gained their skills from working for leading consulting firms as well as the world’s best retailers. Our service offering
includes, Strategy, Analytics, Lean Operating Models, Programme Management, Digital and Due Diligence

Find out more:
www.patelmiller.com  |  enquiries@patelmiller.com
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